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Hill Country Community Action Association, Inc. administers the Head Start Program in twelve counties located in Central and North Central Texas in the following Counties: Bell, Bosque, Coryell, Freestone, Hamilton, Hill, Lampasas, Limestone, Llano, Mason, Milam, and San Saba. We contract with Central Texas 4C to serve the cities of Temple, Belton and Killeen in Bell County.  
Children in Head Start experience an optimal learning environment that offers cognitive growth opportunities focused on the acquisition of school readiness skills, while supporting the child’s appropriate social and emotional development. Special needs children receive a full range of Head Start developmental services.   Head Start provides a range of individualized services in the areas of education and early childhood development; medical, dental, and mental health; nutrition; parent involvement and family support. In addition, the entire range of Head Start services is responsive and appropriate to each child's and family's developmental, ethnic, cultural, and linguistic heritage and experience. Families have access to comprehensive services including health and dental services, mental health services, parent involvement, family (social) services, disabilities services, nutrition services, speech therapy, occupational or physical therapy, family literacy and G.E.D. classes and transition services. These support services are designed to assist families in reaching self-sufficiency.

Including our delegate agency we have 67 classrooms that serve 1230 children five days a week in a full-day setting. Some classrooms are located on campus in collaboration with the local Independent School Districts providing full-day services to children. The children receive three meals a day, all the required screenings, and transportation where it is available.    

The Central Administrative and Coordinator Office is located at
2905 W. Wallace St., San Saba, TX 76877

325/372-5167

The Hillsboro Area Coordinator Office is located at: 
824 Suite A, Hwy 171, Mexia, TX 76667

254/562-6580

The Killeen Area Coordinator Office is located at:
1008 North Drive,  Copperas Cove, TX  76522

254/634-7020
Head Start Centers are open: Monday thru Friday: 8:00 a.m. to 4:00 p.m. Classroom schedules coincide with local Independent School Districts.  
Directory of Hill Country Head Start Centers
	Copperas Cove Park I & II

1202 W. Ave. B.
Copperas Cove TX  76522 
254/547-4465
	Cameron Head Start  I & II

1402 N. Austin
Cameron, TX  76520

254/697-4240

	Copperas Cove Head Start I-III

1008 N. Drive
Copperas Cove, TX  76522

254/547-1771
	Rockdale Head Start I & II

233 Mill St.

Rockdale, TX  76567
512/446-5000

	Copperas Cove Sunshine I & II

1105 Leonhard St.

Copperas Cove, TX  76522
254/547-0769
	San Saba Head Start

901 W. Storey St.

San Saba, TX  76877
325/372-3181

	Gatesville Head Start I & II

1105 Saunders, Gatesville, TX  76528

254/865-5423
	Clifton Head Start I & II

803 W. 13th St.,Clifton, TX  76634

254/675-4076

	Hamilton Head Start

400 S. College, Hamilton, TX  76531

254/386-8931
	Meridian Head Start I - III

201 North 2nd St., Meridian, TX  76665
254/435-2168

	Lampasas Head Start #1 & II

500 E. 8th St., Lampasas, TX  76550

512/556-2555
	Fairfield Head Start I – III

920 S. Bateman St.,Fairfield, TX  75840
903/389-2022

	Llano Head Start

104 E. Lampasas, Llano, TX  78643

325/247-4644
	Ft. Hood Head Start 

48812,Evans Dr., Ft. Hood, TX 76544

254/628-1935

	Kingsland Head Start

1008 Venus, Kingsland, TX  78639

325/388-9326
	Hillsboro Head Start I – III

804 B Thomas St., Hillsboro, TX  76645
254/582-8611

	Mason Head Start

911 College, Mason, TX  76856
325/347-5852
	Groesbeck Head Start I & II

820 W. Angeline, Groesbeck. TX 76642

254/729-8697

	Whitney Head Start

301 E. Roberts Rd.,Whitney, TX  76692
254/694-9447
	Mexia Head Start I - III

1023 E. Main St., Mexia, TX  76667

254/562-2610

	Rogers Head Start

301 High St., Rogers, TX  76569

254/642-3725
	Mexia Head Start IV-V

105 N. Brooks St., Mexia, TX 76667

254/472-0114

	Troy Head Start

902 E. Austin St.,Troy, TX  76579

254/938-2570
	Holland Head Start

512 Josephine St.,Holland, TX  76534
254/657-0187

	Harker Heights Head Start I & II

200 S. Harley
Harker Heights, TX  76543

254/690-1325
	


Public and Private Funding:
Federal Head Start Funds: 

$  8,523,750
Non-Federal In-Kind Contribution: 
$  2,131,809
                    Total Revenue
$10,655,559
Federal Head Start Budget 2009
	Line Item
	Actual Expense
	Budget
	Budget Variance

	Personnel and Fringe Benefits
	$4,368,437
	$4,587,524
	$219,087

	Travel - Conference
	$29,025
	$19,000
	($10,025)

	Contractual
	$122,947
	$120,800
	($2,147)

	Delegate Agency Contract
	$2,692,000
	$2,692,000
	0

	Materials & Supplies
	$235,159
	$184,415
	($50,744)

	Other Costs
	$1,019,318
	$870,011
	($149,307)

	Vehicle Acquisition
	$56,864
	$50,000
	($6,864)

	TOTAL FEDERAL
	8,523,750
	$8,523,750
	0


Other Funding Sources:

USDA Child Care Food Program: $ 745,773
Enrollment

Because the program maintains a waiting list of income eligible children, the program does not enroll more than 10% of over income children unless they have a diagnosed disability.  

Our funded enrollment is 1230 children. As the Grantee we maintain funds for 820 children; our Delegate Agency, Central Texas 4C is funded for 410 children. The following data relates to the Grantee funded enrollment only.
Total number of children served: 1466
Total number of families served: 1395
Average monthly enrollment: 1230 (100%)

Percentage of eligible children served: 80%
Children receiving medical exam: 96%
Children who received dental exam: 98%
Annual Financial Audit:
An agency-wide single audit is conducted on an annual basis. The last audit was conducted by Saunders and Associates, PLLC, Certified Public Accountants, for the Fiscal Year ending on December 31, 2008. This audit had no financial statement findings or questioned costs, no Federal award findings or questioned costs and no concerns to require a Management Letter. The full audit report is located in the HCCAA administrative office for review by interested parties.

Federal Review: 
All Head Start programs undergo an on-site review every three years to see how well the program is complying with the federal Head Start performance standards and other regulations.

Hill Country Head Start program was last reviewed by a federal monitoring team on December 06-11, 2009. At the time of the review the program had 2 program strengths identified during the on-site review, 1 area of noncompliance corrected on site and 2 additional areas of noncompliance that must be corrected within 120 days of the receipt of the report.  
2 AREAS OF STRENGTH

The grantee participates in the “Texas School Ready” projects collaborating with the local Independent School Districts benefiting Head Start children, families, and teaching staff.
The grantee has a Mentor program that provides assistance in setting up classrooms and developing lesson plans and assisting with activities and modeling teaching skills.  The Mentor educators are assigned to new teachers-proteges-to assist them with strategies to strengthen their teaching skills in the classroom.
Area of Noncompliance Correcred on Site Determination
1304.53(a)(10)(iii)  Facilities, Materials, and Equipment

An open bottle of bleach and cleaning supplies were stored in low, unlocked cabinets in an unlocked utility room accessible to children at one of the delegates Head Start centers (Belle Oaks).  The locks were replaced on December 8, 2009.  The review team also found an unlocked cleaning supply cabinet that was accessible to the children at another delegate center (Hal Rose).  Photographs were submitted to the Regional Office as evidence that the locks had been properly placed on the cleaning supply cabinets; therefore, the grantee corrected the noncompliances during the review.
New Area of Noncompliance Determination
2 CFR Part 230, App B(37)(b)(8)  Professional services costs

The contractual agreement for Mental Health services did not address a total dollar limitation.

1304.53(a)(10)(viii)  Facilities, Materials, and Equipment

Two of the delegate centers were found to have dirty and badly stained carpeting, floors and baseboards were encrusted with dirt and dust, and all classroom walls and furniture were dirty.  Another center the reviewer observed the toothbrushes were stored in a possible unhealthy condition.  In the bathroom a stepstool had a torn piece of fabric on the top step, creating a possible tripping hazard, children also had access to the unlocked door to the center’s water heater and furnace; the center kitchen, and the equipment room.
Governance: 
The Head Start program employs a shared governance system in which parents and a governing board share policy making decisions. A Parent Policy Council is elected annually and works with program and grantee staff to develop, review, and approve policies, plans, grant applications, etc. as required by federal regulations. Policy Council decisions are then forwarded to the governing board for further action.

Parent Involvement: 
Parents are recognized as their children’s first and best teacher and are encouraged to participate actively in their child’s education and all Head Start activities. Parent volunteers are invaluable to the program and parents are encouraged to volunteer as often as possible. Parent training sessions are offered once a month at the center on a wide variety of topics of their choice.  Other services such as family literacy, G.E.D., E.S.L. classes, fatherhood activities, and other family building activities are coordinated locally within the communities.  Many family friendly activities are planned through the year to offer families opportunities for fun and growth. 
Head Start– Preparing Children for School:

The Head Start program prepares children for academic success by providing a rich learning environment in which critical social-emotional and academic skills can be effectively developed.

We actively participant in the Texas Early Education Model (TEEM) program. TEEM teachers participate in rigorous staff development activities, including CIRCLE training, bi-weekly staff development training /mentoring, and intensive web-based training courses. These highly trained teachers use research-based instructional materials and activities with all 3- and 4-year-old children. A state approved curriculum containing intense cognitively-based instruction and hands-on learning is delivered daily to develop language, literacy, and other academic skills in a developmentally appropriate way. Instruction addresses phonological awareness, vocabulary, letter knowledge, written expression, book and print awareness, motivation to read, basic math and science concepts, and social skills. Progress is monitored through periodic formal assessment of all children’s skills using a web-based assessment tool that provides feedback that is then used to inform future instruction. Local school districts enter the Head Start children into their database and track these students through the third year of school.  The project also allows Head Start classrooms to have the opportunity to become Texas School Ready certified when the child completes the TPRI test in Kindergarten that shows that the fundamental skills for early reading and social development have been mastered.  This year we have 19 centers participating in the TEEM/SRI program or the Early Start grant funds with local school districts and licensed childcare providers.  This is a total of 36 classrooms and 645 children.  In 26 of these classrooms the ISD provides a certified Pre-K Teacher for 2 to 3 hours a day, five days a week.  
Community Capacity Building and Partnerships: 
Hill Country Head Start collaborates with many community businesses, schools, agencies and other non-profits to better serve children and families. Our collaborators include:

Dr. Johnny M. Clark, DDS




Susan Bond, RN, FNP

Family Dollar






Housing Authority

TX Health & Human Service Commission


Maffet Memorial Library

Cefco







Groesbeck VFD

Hamilton Public Library




Groesbeck ISD

United Care






Bell Co Human Services

Hamilton ISD






Ladies of Charity

Blessings From God F.P.




Goodwill

Milam County Health Dept.




Food Care Center

HCCAA Energy





Foster Grandparent

Dr. Daniel Smith, DDS




Senior Experience Worker

Family Medical Clinic




Harker Heights Elementary

Blockbuster Video





Harker Heights Police Dept

Salvation Army





Harker Heights Library

Cove Thai






HOTCOG

Larry’s Bike Shop





Kidsafe at Hillcrest

A-Stop







DSHS Region 7

Copperas Cove Library




Heart of Texas Council on

Skinny’s






  Alcoholism and Drug Abuse

Heidi’s German Bakery




Laguna Park Library

Copperas Cove ISD





Advocacy Center

Cooks Mini Mart





Child Care Services

Dr. Brandt, DDS





Holland ISD

Dollar General






Temple H.E.L.P. Center

WIC







Bookfriends

Fin’s & Feathers





Tx AgriLife Extension

My Brothers House





Myer’s Cedar Yard

Michelle’s Floral & Gifts




Lampasas ISD

Mel’s Burger






Lampasas Police Dept

Fairfield ISD






Lampasas Fire Dept

Workforce Solution

Highland Lakes Family                                                                                                   

Mary Moody N.M. Library




     Crisis Center

Fort Hood DENTAC





HCCAA Family Planning

Fort Hood ACS





HEB

Wal-Mart Vision Center




CPS

Iduma Elementary





Patriot Guard

Willow Springs Elementary




Llano County Library

Casey Memorial Library




Rockdale Police Dept

Early Childhood Intervention




Rockdale Library

Gatesville Public Library




Dr. Leavell, DDS

Rockdale Chamber of Commerce



Rogers ISD

Rylander Memorial Library




San Saba VFD


DOVE Project






St. Luke Episcopal Church

San Saba ISD






HCCAA CSBG

HCCAA Weatherization




Texas Workforce Commission

Mason Health Clinic





Holland Health and Family Center

Hamilton Co Hospital District



Llano Memorial Health Care System

West Oak Medical Clinic




Region VII ESC

Burleson-Milam CO-OP




Clifton ISD

Freestone-Navarro Bi-County Special Education Service
Heart of Texas Education CO-OP

Central Texas Shared Services



Killeen ISD

Hillsboro ISD






Llano ISD

Mason ISD






Bosque Co CO-OP

Klaras Children’s Center ECI
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